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Frederick Q
uick Facts

Frederick is the proud hom
e of:

�
Frederick N

ational Laboratory for C
ancer R

esearch
�

Fort D
etrick &

 N
ational C

ancer Institute –
Frederick

�
100 B

iotech &
 LifeS

cience
C

om
panies 

(Kite, AstraZeneca, Lonza…
)

�
Frederick M

unicipal A
irport (FD

K)
�

H
ood C

ollege
�

M
ount Saint M

ary’s U
niversity

�
Frederick C

om
m

unity C
ollege

�
Frederick K

eys B
aseball

CITY*
CO

U
N

TY
2

ndLargest C
ity in M

aryland
Largest Land M

ass County in M
D

23 S
quare M

iles
667 Square M

iles
80,000 residents

280,000 residents
3,700 B

usinesses
6,660 Businesses

56,000  Jobs
101,000 Jobs

*City #’s included in County Totals
$12.2B Econom

y



D
ow

ntow
n Frederick

H
otel and C

onference C
enter

PR
O

JEC
T O

VER
VIEW

The proposed D
ow

ntow
n Frederick H

otel and C
onference C

enter is a 
long-planned econom

ic developm
ent project by The C

ity of Frederick 
w

ith the support of Frederick C
ounty and our partners to bring needed 

full-service lodging, m
eeting/event space, equity opportunities, jobs, and 

revitalization to dow
ntow

n and w
ider com

m
unity.  

Frederick C
ity &

 C
ounty are the fastest grow

ing jurisdictions in M
D

N
o full-service hotel exists in Frederick C

ounty and no hotels at all 
presently exist w

ithin D
ow

ntow
n Frederick -

Project Scope
M

arriott B
randed Flagship H

otel

Full-S
ervice, U

pper U
pscale H

otel

200 (+/-) N
ew

 Full-Tim
e Jobs

207 R
oom

s

21,500 S
F C

onference C
enter 

(ballroom
s, pre-function, and breakout space)

250 S
pace P

ublic P
arking G

arage

Food &
 B

everage O
utlets

•
R

ooftop Lounge &
 E

vent Space

•
Full-S

ervice R
estaurant w

ith C
reekside 

Terrace

•
C

offee S
hop / G

rab-n-G
o

Fully R
enovated H

istoric Trolley 
B

uilding w
ith R

etail/O
ffice



Supports resident, visitor, and business needs 
for overnight accom

m
odations, m

eetings, &
 

events
Increases tourism

 activity and spending
Catalyst for dow

ntow
n revitalization

G
enerates strong equity im

pact
Supports diversity of festivals
G

enerates econom
ic im

pact
Fills full-service lodging need
Incorporates historic preservation
Spurs w

orkforce developm
ent/jobs

Supports Frederick M
unicipal Airport (FDK)

G
EN

ERAL PRO
JECT BEN

EFITS



Com
m

itm
ent to m

eet M
BE contracting goals

Project creates 200+ quality hospitality jobs 
–

m
any for underrepresented individuals

Training, education, &
 job progression 

through FCC, PHP &
 M

arriott

Hospitality job w
ages &

 benefits leader

Investm
ent M

D Designated Priority Funding 
and Arts and Entertainm

ent Districts

Supports diversity of festivals &
 events 

(Pride, Arts, Asian, Bikes, Beer, etc)

Positive Equity Im
pact

The City of Frederick 
Achieves 100 Rating on 
M

unicipal Q
uality Index

Hum
an Rights Cam

paign (HRC)

M
W

BE Contracting Program



$61.2 m
illion annually in N

ew
 Spending 

($1.53 billion over 25 years)
$2.4 m

illion annually in Local Taxes
($60.6 m

illion over 25 years) 
$1.7 m

illion annually in M
D Sales Taxes

($42.5 m
illion over 25 years)

Builds on 50 years of dow
ntow

n 
revitalization since floods of 1972/76

Catalyst for area-w
ide investm

ent

Adaptive reuse &
 preservation of the 

historic Trolley Building

Brow
nfield reuse in form

er flood-zone

Strong Econom
ic Im

pact



U
nion Knitting 

M
ills Brew

eries

Future Police HQ

Hotel &
 Conference Center     

Visitation Tribute 
Hotel &

 Condos

D
ow

ntow
n Frederick

800 businesses
6,700 jobs
5,000 R

esidents
200 R

estaurants &
 R

etailers
5 P

arking G
arages

10 C
raft B

rew
eries &

 
D

istilleries
D

ozens of Festivals &
 

E
vents

FCPL HQ
Library

VISITO
R 

CEN
TER

Location in D
ow

ntow
n Frederick

C
arroll C

reek Park &
 Flood C

ontrol Project

Frederick 
County 

Courthouse

Frederick 
City Hall

Shab Row
 &

 
Everedy 
Square -

Shopping



STR
O

N
G

 PR
O

JEC
T 

D
EVELO

PER

A
W

A
R

D
-W

IN
N

IN
G

 H
O

T
E

L &
 H

O
S

P
ITA

LIT
Y

M
anagem

ent &
 D

evelopm
ent

W
ith our in-depth experience in the hospitality industry, w

e offer a full range of hotel developm
ent and 

m
anagem

ent services. W
e’re highly respected for our m

arket know
ledge and proven expertise in achieving long-

term
 grow

th, sustainability, and profitability.

Frederick-based hospitality com
pany since 1980

•
15 H

otels in 3 S
tates

•
41 R

oy R
ogers R

estaurants in 7 S
tates

•
1,000+ E

m
ployees

•
S

elected through C
om

petitive R
FP P

rocess
•

R
ecipient of H

um
an R

elations Aw
ard presented by

Frederick C
ounty H

um
an R

elations C
om

m
ission for 

prom
oting justice and equality and helping people in need



PR
O

JEC
T B

U
D

G
ET –

G
A

P FU
N

D
IN

G
 R

EQ
U

EST
PR

O
JEC

T C
O

STS (est)
$ (m

il)
H

otel
57.30

C
onference C

enter
21.00

P
ublic P

arking G
arage

12.00

Land
3.70

TO
TA

L:
$94.00

PR
O

JEC
T FU

N
D

IN
G

 (est)
$ (m

il)

P
rivate Investm

ent
$66.00

C
ity of Frederick

2.00
Frederick C

ounty
2.52

TO
TA

L:
$70.52

G
A

P FIN
A

N
C

IN
G

 N
EED

ED
$23.48

Financing G
ap and R

equest 
70%

 to be financed through private investm
ent

5%
 from

 the C
ity and C

ounty -$4.52 m
illion com

m
itted for land 

purchase and site related costs.

25%
 project funding gap estim

ated at $23.5 m
illion due to:

o
structured below

 grade public parking
o

conference/m
eeting space

o
historic preservation and high urban design costs

o
construction m

aterials and labor inflation
o

borrow
ing cost interest rates

o
brow

nfield redevelop costs

The
C

ity
of

Frederick
requests

that
the

State
of

M
aryland

provide
$23.5

m
illion

in
project

gap
financing

to
help

the
C

ity
deliver

this
project,jobs,

and
equity

and
econom

ic
im

pact.
N

O
TE:

$1.7 m
illion in M

D
 S

tate S
ales 

Taxes annually w
ould support approx

$21 
m

illion of debt financing (20 years @
 6%

).

P
roprietary and C

onfidential



PLAM
O

N
DO

N
 HO

SPITALITY PARTN
ERS 

C
O

N
FER

EN
C

E C
EN

TER
A

pproxim
ately

21,500
square

feet
of

state-of-the-art
conference

and
pre-function

space
along

C
arrollC

reek
•

B
rings

group
conference

and
convention

business
to

Frederick
•

Fills
currentneed

oflocalbusinesses
forfull-service

hotelcom
bined

w
ith

firstclass
conference

facilities
•

+/-$21
m

illion
cost

REN
DERIN

G
 -CO

N
FEREN

CE CEN
TER &

 O
U

TDO
O

R TERRACE

CO
N

FEREN
CE CEN

TER

Potential Publicly-
Funded Project 
C

om
ponents

PA
R

K
IN

G
 FA

C
ILITIES

•
250

spaces
located

on
tw

o
levels

of
subterranean

parking
below

the
H

otel
•

A
dditionalsurface

parking
adjacentto

H
otel

•
+/-$12

m
illion

cost
PARKIN

G
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A
N

D
 C
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C
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M
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R

O
W

TH
 

A LO
N

G
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 C
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 FU
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PLAM
O

N
DO

N
 HO

SPITALITY PARTN
ERS 

A P
ublic/P

rivate P
artnership

A
lw

ays envisioned as a public/private partnership w
ith 

Frederick C
ity, C

ounty, and S
tate

O
ne highly successful exam

ple is the M
ontgom

ery C
ounty 

C
onference C

enter -B
ethesda N

orth M
arriott P

roject

○
$40 m

illion private investm
ent (50%

)
○

$20 m
illion county investm

ent (25%
)

○
$20 m

illion state investm
ent (25%

 -M
S

A)

S
im

ilar projects in other regions of the U
.S

. have received 
30-35%

 in public funds
•

Justified by far reaching local and regional econom
ic im

pact



Strong C
om

m
unity Support


